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Glasgow Caledonian University ~ (GCU

Glasgow Caledonian
University

University for the Common Good

* Social innovation at the heart of our strategy and actions — with
communities and business in Scotland, UK and across the world

* The University’s achieved its strategic 2015-2020 goals around global,
transformative education that had social and economic impact
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TNE Engagement model

Strategic Partnerships
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Aligned to Common Good mission,
underpinned by UN SDGs in Strategy 2030



Caledonian College of Engineering
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Impact

* Personal impact

* Positive opportunity: increasing numbers of students who have studied at 4 levels of honours
programmes;

* Possibility of progressing to specialist Master’s programmes locally and at GCU;
* Role model for their families and communities;
* Locally career enhancing — value of internationally recognised awards.

* Team impact

* Capacity and capability building at GCU/CENU: knowledge exchange — know how, bespoke
staff development;

* Enhanced systemic knowledge of Higher Education, Oman and its culture, policies and
decision making;

* Excellent level of GCU/CENU staff exchange.

* Wider Muscat/Oman impact
* Development over 25 years of a new University, HE capacity in-country;
* Enhanced supply of engineering under and post-graduates in a variety of disciplines.



Railway Operations Management
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Impact

* Personal impact
e Over 900 graduates (or graduates-in-waiting) since 2012;

* Positive opportunity: increasing numbers of students who have studied at 3
(or more) levels of programme;

* Role model for their families and communities;

* Team impact

* Enhanced systemic knowledge of railway operations supports operational
decision making;

* Innovative and impactful work-based projects

* Transnet Freight Rail impact
* Improved succession planning
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Phelophepa — South Africa
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Impact

* Cultural and professional links developed
between South African and GCU students

e GCU students improve their clinical and
communication skills — examining between 150
and 200 patients during their two week
placement

* GCU students help maintain patient capacity
when students from South African Universities
are unable to attend

“We saw 156 patients [today]. One patient, John,

* For more: read about one student’s experience: had a dense cataract in one eye but was so
https://theconversation.com/profiles/diana-moukaddem- excited when his sight improved with lenses that
679566/articles

he danced and sang as he left the train. | feel so
lucky to have been given this opportunity to
change people’s lives” (student, 2014)


https://theconversation.com/profiles/diana-moukaddem-679566/articles
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Impact

e Student impact

* On all programmes student undertaken 24 weeks of internship preparing
them for employment

e Over 200 students have now graduated from the ALC

e Staff impact
* Professional development for both ALC and GCU staff
* Personally development

* University impact
» Step change to online teaching resources and delivery
* Building capacity and capabilities to engage with TNE activities
* Enhancing networking and networks within Departments and Schools



The TNE Partnerships journey
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Wider social impact
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professional standards in
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Provide access to
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globally-aware clinicians
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Thank you

Christopher.Smith@gcu.ac.uk
Constantinos.Choromides@gcu.ac.uk

Oman: Professor Malcolm Allan; Professor Martin MacDonald

Railway Operations Management: Christopher Smith, Fiona Stewart-Knight,
Constantinos Choromides, Marty Wright

Phelophepa: Professor Niall Strang; Fiona Stewart-Knight
African Leadership College: Helen Brown
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